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D. The DDS Program

1. Backgrouad. . During the first three years of the JOT prdgra.rn

the orientation of the tra.ining,was entirely toward the .DDI.. Begianing
late in 19‘53'the DDP becamae intereste& ian JOT.gradua_tes,A and frbr'n'._": R

that time through.1965 the program became a major source of young -

ofﬁcersforDDP a551gnment w:.tn '%.s many as 86 pgrééﬁ? of vthe gra.du.— ’
ates.g_di.ﬁ;g,. 1ntotne Cla.ndestlne -Se.fvi‘c‘es. Althbugfx a féw> gradua.tva-é_’ '.f: w i
~ went to ‘:hé DDS durlng the 1951—>64Apelriod, the .progra.llv'n aid not ‘ae\.r-eloé
a DDS-C;;.'ie:ri.Eéd pfxalvse.ur#ti‘l late in 1?64. The ﬁeed fox; such a phase,

however, had been suggested by‘ the IG as early as }?e’orua.ry»l96l-. In

a repbrt of a éu;:vey of the Office of Logistics, the Y'IG recérnrnende&- .
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that “'the Director of Training increase the emphasis on logistics,

especially as applied to station and project maﬁagement, in the Junior -

Offlcer Tranund Program. " 132/

Al‘-hough the IG's *eport mentloned only logistics, it was the -

- first off1c1al suggeshon of r.he msdom of 1nclud1n0' support trainin‘d in.""?% .

: the JOT’progré.m. The—only recorded OTR reactmn to- the IG’s recom—

mendatlon came n'om then the .]'OT Progra*n Coordlna.tor.

[

. Inan Aucxust 1961 report he referred to the IG's recommenda.tlo_n, arin
deacrlbed the support coverade in the proora.m at that tlme, and con-
A‘cluded that coverage of the loglstms functlon "is adequate in the train-

ing proorra.m currem.ly given to all JOT' " He added the statement

that spec1a1 courses in 1og1st1cs were open to J’OT's after they com-
2. Planning. From that time unul March 1964 there wa.s much
talk of support training becoming a part of the J'O'I‘ program, ‘but there

was no action. In early March 1964 there was a meeting of the chief

of the Intellicence School, the chief of the OTR Plans and Policy Staff,

and a member of the DDS Administrative Staff in which there was ''pre~

liminary discussion” of a suppo vt services segment of the JOT formal '

——

training program. 134/ There is no record of what prompted this
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ineeting, but there is a rec‘orld of a follow-up meeting Ain which t:he.prob— 25X1 '
able reason. for the firet meeting was ‘surfaced. Oun 1 June 1964
of the Headquarters Tralmng Staff of the Operatlons School
of the OTR. Plans and Policy Staff, and ’\/Iessrs. 425_){1 by

of the Omlce of the DDS met to discuss a ”Su.pport 25X1

Servmcee peeﬁon of the‘ .IOT Proaram. w135/ .Tne record of tha» meet1ng

| states eha.t "d;scussxoo eeveeled that the DDS Qants JOT’s to qua.lﬁ} .;or L
' ch;efA of " support at srnaillusta.t:xons. " The meetmg closed w1th the. egree-
_menc tha.t OTR Would begm to construct the kmd of procram that the

DDS wan{:ed

3. The Supoort Servues Course, 'By the middle of Octobef 1964

O.L?. had completed the planmn and the DTR subm1..ted to the DDS an

Outline of the proposed Suppor Serv1ces Course. 136/ The course was’

to cover exgh weeks and would be fJiven in two phases. Pha.se one was
a five- to e1g"xt -day coverage of administrative concepts, suppori: poh-

cies, and the mission and organization of the DDS. Phase two was to

last from six and one-half to seven weeks and cover practical aspects
of field adrmnlscratlon w1th emphasis on support at small stations --

onnel, finance, logistics, and security -- and the teaching methods
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would be practical exercises, case histories, and a comprehensive ’
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Lhe pla.n was to offer the course ‘cwice ea.ch year, at the

of elther the 18—weex< Operatmns Course or the 6-week

Operzations Fa.m.ilia.ﬂ_:_iza't'ion Cgurse. The first runnlncr was scheduled

for 25 Janm{:&y'més;- T I

. The cou.rse began as scheduled There were J'OT's 'enrjolié-dr. o

and the ch.lef 1ns‘cruc..or Wa.s 13’7/ ‘The seco*xd run“nnd ‘of the

course bega.1 in the *'nm.dle of O\,tober 190:) and ended on 17 Decem‘oer, -

Thére were JOT's in thls runmng also, and at the co*npletmn of the ’

course ten of them were a.sswned 1mmed1ately to heaaqua.rters support
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